
7.  Support 8.  Feedback

Instructional Leadership
Platinum Ticket

 1.   Identify a Focus 2. Guerrilla Market the Focus  3. Count to Monitor
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4.  Tier Classrooms Communicate from Your
Golden Circle

5.  Calendar Visitations

6.  Classroom Visitation

Benchmark/
Challenge

Strategic Intensive
Middle Need High Need

Low Need

Identify trends for whole group
support
Identify feedback and support
for individual teachers
Identify sweet spots for
feedback (whole-group or
individual)

Feedback
20:1

Guided
Planning 

4:1
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Timely

Specific

Inspiring

School Patterns (email, bulletin,
meeting) 
Team Patterns (email, team
meetings 
Individual Patterns (bump-ins)
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