Guidance Alignment @® orenda

Background

Orenda Education is partnering with schools and districts to disrupt current inequitable systems, and create a tailored plan to close the opportunity
gap and provide a true, right, and just education for all students.

Guidance Alignment Overview

Facilitation with site leaders and counselors focused on aligning schoolwide practices to an LCAP and research-based On Track Monitoring System of
multiple indicators (including achievement, student engagement and school climate) correlated to student success. Guidance Alignment is a
powerful collaborative process between student support services staff and teacher leaders from each department designed to monitor and come
together five times per year to reflect on student progress on key On Track metrics for College and Career Readiness, by subgroup, including:

Guidance Alignment ®.7 Wi Facilitated Guidance
; o eWise Software . .
Matrices for each grade 0 subscription and training Alignment Reflection
level Sessions
Common i
Attendance Student Assessment Course SOCIO-' and
Engagment Placement | | Emotional

Results

10th Grade Indicators

LCAP Priority Indicators Checkpoint 1 Checkpoint 2 Checkpoint 3 Checkpoint 4 Checkpoint 5
4th week of School Ist Quarter Semester End 3rd Quarter End of School

Support

Pupil Engagement Full Day Absences 1 or fewer 2 or fewer 3 or fewer RESTART 3 or fewer
2 or fewer
Pupil E t Period T 1or fi 2 or fi 3or f RESTART 3 or fewer
upil Engagemen eriod Truancy or fewer or fewer or fewer L -~
Pupil Engagement Affiliation Yes/No Yes/No Yes/No Yes/No Yes/No
RESTART
School Climate Discipline (Office 0 referrqls 1 referrqls 2 referrqls | or fewer referrals 2or fev(ver r;aferrols
Referrals & 0 suspensions 0 suspensions 0 suspensions (ves) Yes
Y Y Y . 0 suspensions
Suspensions) (¥es) (ves) (ves) 0 Suspension p
(Yes)
(ves)

Student Outcomes GPA 2.0+ Yes/No Yes/No Yes/No Yes/No Yes/No

On Track for . . 90 Credits 90 Credits 120 Credits
Student Outcomes Graduation 60 Credits 60 Credits (Yes/No) (Yes/No) (Yes/No)
Student Outcomes EEEEREIE Yes/No Yes/No Yes/No Yes/No Yes/No

or Better
Access English 2 English 2 English 2 English 2 English 2
Geom or Higher Geom or Higher Geom or Higher Geom or Higher Geom or Higher

uc/csu Course Science Science Science Science Science

Placement LOTE/VAPA LOTE/VAPA LOTE/VAPA LOTE/VAPA LOTE/VAPA

World History World History World History World History World History

(Yes/No) (Yes/No) (Yes/No) (Yes/No) (Yes/No)

*Advanced ELD counts for no more than one year of A-G requirements, per CSU-UC Freshman Admission Requirement, ELD completed in
the Senior year will not count toward UC Admission requirements

Why?
To monitor and ensure proper course placement

To ensure A-G requirements are met

To monitor student success

To prevent dropout and provide students with a choice of college/career

To tier students by similar profile, create an efficient group "treatment” and monitor progress in a
collaborative manner

e Specific matrix for indicators by grade level
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